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Executive Summary

The attached report outlines the planned items for the Board meetings in public. It will be a live
document and included on the agenda for all meetings.

Action Required
The Board Members are asked to note the plan and highlight future items for inclusion.
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# Item May July 27/09/2022 15/11/2022 17/01/2023 | 21/03/2023

1 Board Reports

1a Chief Executive and Directors v

1b Performance Report v

1c Quality v

1d Maternity - Kirkup response v

1e Finance v v v

1f Risk - BAF/CRR overview

2 Working together/developing the system

2a ICP and Integrated Care Strategy v v

2b Five Year Forward Plan v v

2c Place Based Partnerships development v

2d Operational Planning 2023/24-2024/25 v v

2e Financial plan sign off v

2f

29

2h

3 ICB development

3a Board Assurance Committees v v

3b Working with People and Communities/C&E

3c Approach to development of BAF

3d Changes to Constitution

3e Communications and Engagement v v

3f

39

4 Reports for information/assurance

4a System workforce update v

4b EPRR Annual report v

4c Board committee annual reports v
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5a

5b
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