DRAFT (subject to guidance) approach for developing the joint forward plan

Integrated Care Strategy published

Agree approach, plan, 5 year forward plan guidance by ICP (for consideration)

and resourcing October - TBC 01 January 2023
Assess opportunity delivery options inc. trade offs, (re) allocations & population Create & refine 5 year delivery
/ system impact phasing & plan

Conduct initial financial modelling and impact

Develop ICB 5 year forward plan opportunities with
rationale (link with ICP Strategy working groups)

Outline baseline data and assumptions, evaluation Scope and assess opportunities
criteria & allocation principles principles and evaluation criteria

Identify specific capabilities,
function & enablers

Conduct yr 1 and yr 2
operational planning

Conduct initial workforce modelling and impact
Developing approach for each enabler function
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- Agree emerging opportunities - Agree prioritised list of - Review first tranche of trade - Review second tranche of trade

- Confirm baseline assumptions opportunities off and allocation options off and allocation options
- Agree decision making criteria

Engagement with HWBs
Engagement with NHS E
Citizens Panel w
F |_Engage w people and communities
(Date TBC) "’ ocus Groups (as necessary) Engage w people and communities

Engage with ICP partner orgs (LAs, HWBs, NHS trusts, Healthwatch) - ICS working groups Engage with LAs, HWBs, NHS trusts through JFP working groups

Engagement



