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Outlining our strategic system opportunities
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All Priorities

Partner 

Priorities

Key priorities identified by our partners

captured in existing strategy and vision statements

All system priorities

spread across our system partners including 

national requirements 

Strategic system opportunities

Unlocking additional / accelerated benefit through 

working together and integration

✓ Review of input documentation

✓ Working with Strategy Steering Group & 

stakeholders

✓ Creation of a “starter for 10” of the 

opportunities for the system, driving the 

Strategic framework

Strategic System Opportunities

Cross system working groups mobilised to:

• Review current state

• Future demand and target outcomes

• Where are the challenges/ opportunities in meeting them

• How can integrated working can accelerate / enhance 

outcomes

• Propose strategic system-wide priorities

We are not starting from a blank sheet of paper - the opportunities have been derived from strategy documentation and 

thinking that currently exists across the system.

We will develop a set of principles and a criteria to qualify, prioritise and select our opportunities - this could include considerations to:

• prevention over treatment

• out of hospital care over hospital care

• digital-first care

• self care/management

• addressing high risk demographics and areas of inequality

• investment in services where future demand will be greatest

• resource commitments

• workforce implications

• delivery complexity & horizons
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Develop integrated care strategy 

themes with rationale

Refine and agree strategy themes 

with final rationale

Create, review and refine 1st and 

2nd draft of strategy

Circulate final draft with ICP / 

partners for review / comment

Publish to ICB, LAs & 

NHSE

16 Dec

Integrated care strategy activity, owned by ICP

5 year forward plan activity, owned by ICB Board

INPUTS

• Collate inputs

• Define initial strategic framework

• Create opportunities, challenges & 

hypotheses (via working groups)

- Review & support emerging  

strategy themes

- Finalise strategy 

themes and rationale

- ICP Sign off final draft of 

integrated care strategy

- Sign off final version 

integrated Care Stratgy

Closely aligned through 

development

An outline approach for developing the strategy and 5 year forward plan

ICP Decision

ICB Board Decision

Agree approach plan, 

and resourcing

- System-wide Townhall to gather 

input on “System Challenges”

Broad “Trade Off” survey 

to Citizen Panel

Targeted trade off focus groups 

(with subsets of Cit. Panel) 

- System-wide Townhall to gather 

input on “Trade offs & choices”

Collate feedback from existing channels on what matters 

to patients, populations and communities,

Iteratively create document inc. content for each chapter

Public engagement

Stakeholder engagement events

Integrated Care Strategy December outputs:

1. The integrated care strategy has been approved by the ICP

2. The strategy has been issued to the ICB, Local Authorities & NHSE

3. The document has been shared with wider system partners and public through 

existing communication and engagement channels

Cross check strategy 

themes with delivery 

planning
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Assess opportunity delivery options inc. trade offs, (re) allocations &  

population / system impact

Develop ICB 5 year forward plan 

opportunities with rationale

Scope and assess opportunities 

including ranking against criteria

Create & refine 5 year 

delivery phasing & plan

Conduct yr 1 and yr 2 

operational planning 

Conduct initial financial modelling and impact 

Conduct initial workforce modelling and impact 

Cross check strategy 

themes with opportunities
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