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Executive Summary
In order to support the NHS ambition to reach net zero by 2040, NHS England asked all
Integrated Care Systems (ICSs) to develop and submit a first system Green Plan by 31 March
2022. The Plan which was submitted covered eight national areas of focus (* five regional
priorities 2022/23)
1. Workforce and system leadership
2. Sustainable models of care
3. Digital transformation*
4. Travel and transport*
5. Estates and facilities*
6. Medicines*
7. Supply chain and procurement*
8. Food and nutrition
The initial phase has been completed with the submission of our first ICS Green Plan, which
mainly focused on the NHS Trust Green Plans. The plan also explores operational initiatives
and potentials for scaling and adoption across the system. Since submission we have started
our engagement with colleagues across the ICS in particular learning from local authorities,
Healthwatch and primary care with a view that we need a wider collaboration on this important
theme. The plan will be published on the ICB website.
The next phase will be to ensure the ICS collectively embeds the green lenses and places
sustainability at the heart of the decision-making processes, across all ICS functions and
activities.
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Action Required
The Committee Members are asked to note the ICS Green Plan which will be published on the
ICB Website.
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